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General Highlights

The 2006/07 financial year was an eventful year for Telecom Namibia. The company celebrated its 15% birthday in
August and this coincided with the full-scale implementation of our Strategic Blueprint 2010.

Telecom Namibia is well on its way to become an ICT service provider of world-class standards.

The company has established leadership positions in some key market segments and technologies with a proven
organisation, a culture of innovation and accountability, and solid financials. We have delivered another year of profitable
growth.

We are implementing Strategy 2010 to strengthen our ability to deliver sustained, long-term results.
-
Portfolio

Positioning our product portfolio for accelerated growth and profitability.

The first pillar of Strategy 2010 focuses our actions on aggressively managing our portfolio to position the businesses for
accelerated growth.

One key priority is to better leverage the strength of data products to continue contributing to our success. We are
accelerating investments in broadband products to build on our leadership positions in the rapidly growing data space.
Another important focus is on developing a number of new, high-growth potential businesses around mobility, speed
and choice.

As we execute Strategy 2010, we will continuously phase out all legacy networks.

Operational Excellence

Expanding our efforts to accelerate continuous improvement.

As we pursue demand growth by leveraging our portfolio, developing stronger capabilities and accelerating investments
in product innovation, we are expanding our efforts to enhance margins and returns through operational excellence and
continuous improvement.

We have made great strides in the area of operational excellence over the past five years, and we continue to see
opportunities to improve. We're sharpening our focus on asset productivity and cost control, and are pursuing initiatives
to reduce operating costs, and increasing the responsiveness of our business services by adopting to a new business

model.

Nurturing Talent

Developing and deploying the company’s strongest talent pool.

No strategy succeeds without people. The skills, drive and commitment of Telecom Namibia employees have always
been the fuel of our growth engine. A key element of Vision 2010 is to more effectively leverage our greatest strength
to succeed in the marketplace.

We are locating our best people in the right places across the country and giving them what they need to excel — putting
management closer to the customer, streamlining decision-making and plan implementation, and enhancing recruitment
of much-needed competencies.

By developing talent, we're positioning our people to thrive in the new Telecom Namibia — a multi-skilled adaptable and
agile workforce focused on making Strategy 2010 a reality.
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